Human Resource software selection made easy.

Sacred Cows Gored
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Every industry has sacred cows.
A sacred cow is like a myth or an urban
legend. It is something that seems true
or becomes universally accepted as
true, but is not. However, like the
advisors in the great story, “The
Emperor's New Clothes,” people
propagate sacred cows due to fear or
lack of reliable information to the
contrary. In the aforementioned story,
fear lead the advisors to mislead the
emperor. When at last, a simple child
provided more reliable information to
the emperor, the truth was indeed,
revealed... and the emperor modestly
concealed. The advisors, like so many
misinformed senior managers, were
more than likely assigned to “special
projects”.

It is thus with great pleasure that I
gore some of the sacred cows in this
industry. I will, in all honesty, attempt
to provide reliable information that is
contrary to the woeful mooing of the
following sacred cows.
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You Must Do An RFP...

Oh really! Most organizations do not
need to perform or incur the expense
of an RFP. We have sold and installed
thousands of HR software products, the
vast majority without an RFP. Often,
but not always, an RFP is performed to
protect those in the HRIS selection
process. If an organization spends tons
of money and does tons of research
and the implementation fails, it must be
the fault of the...RFP.

To be perfectly frank, we have found
that the RFP process is sometimes a
thinly disguised effort to eliminate the
low bidder in a mandatory three-bid
process. The RFP is written precisely to
qualify the desired product and the
process is a farce oriented at justifying
the desired purchase. Strange, but
true. If you need to perform an RFP
process, simply state your needs clearly
and as concisely as possible. Then,
review all products fairly and against
the clearly stated criteria and pick the
most qualified product.
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Integrated Payroll & HR...

Integrated Payroll and HR software
products exist, but many of the
companies that claim to have such
products are STRETCHING the
definition of the term. The phrase
integration essentially means “one”.
That means that an integrated payroll
and HR product should have one
program and one database, not two
programs and two databases, or one
program and two databases, or two
programs and one database. Just
because a vendor offers both products
and just because they actually
developed both products does not
mean that they are integrated. I have
found that some products are merely
interfaced and not integrated. In an
interfaced solution, there are two






